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Recommendation #1: 
 
FedDev Ontario should examine 
whether it is necessary to have four 
agreements for the administration of the 
EODP funds and determine if all of the 
funds could be administered through 
one agreement. 

 

 
Agreed. FedDev Ontario will streamline the 
contribution agreement for the delivery of 
the next generation of EODP so that a 
single agreement per CFDC is used to fund 
all program components. This approach is 
consistent with the Government of 
Canada's Action Plan to Reform the 
Administration of Grant and Contribution 
(Gs and Cs) Programs, with a focus on 
simplification of funding programs and 
agreements. 

 

 
Director, Community Economic 
Development 

 
Fall 2011 
 

 
Recommendation # 2:  
 
FedDev Ontario should review its 
current performance measurement 
strategy and refine its data collection to 
ensure it is appropriate for measuring 
the outcomes of the program. Including 
CFDCs and academics in the review 
and identification of indicators would be 
an effective way of ensuring the 
appropriateness of the indicators for 
measuring success. 
 

 
Agreed. FedDev Ontario will redesign the 
EODP Performance Measurement Strategy 
(PMS). The number of Performance 
Indicators will be reduced to simplify 
reporting, and ensure data collection is 
relevant and appropriate for measuring the 
outcomes of the program. These efforts will 
be informed by the work towards 
consolidation and integration of 
performance measurement strategies for 
programs across the Agency. 
 

 
Director General, Strategic 
Policy 
Director General, Innovation and 
Economic Development 
Senior Manager, Evaluation 
 

 
Fall 2011 
 

  



 

 
Recommendation # 3:  
 
FedDev Ontario and CFDCs should 
ensure that a standardized, up-to-date 
list of recipients is maintained. This list 
should include complete information on 
the recipients (e.g., name, e-mail 
address) as well as specific project 
identifiers (e.g., project name, project 
type). This information will be required 
should FedDev Ontario wish to survey 
its recipient population for future 
evaluations. Alternatively, FedDev 
Ontario could implement a post-project 
feedback form, which could be 
administered to recipients following the 
completion of the project. This form 
could collect information on the impacts 
of the project. The results could be 
entered into a database and be used for 
both ongoing management and 
evaluation purposes. 
 

 
Agreed. FedDev Ontario will explore project 
and client management technology that will 
assist with ongoing monitoring and tracking 
data. A software/database program option 
will be investigated that could allow real-
time access to project data and recipient 
information. 
 

 
Director, Community Economic 
Development 

 
Fall 2011 
 

 
With respect to regional projects, the 
evaluation raises questions as to 
whether the current model for their 
delivery is appropriate.  
 
Recommendation # 4: 
 
Since this issue has been identified in 
previous evaluations, FedDev Ontario 
should examine alternative delivery 
options for regional projects to 
determine whether they could be 
delivered more efficiently. 
 

 
Agreed. FedDev Ontario will review the 
experience related to the delivery of the 
EODP Regional projects, with the objective 
of determining a more efficient approach for 
the delivery of this component of the 
program. This will include the elimination of 
a separate and unique process for regional 
projects. 
 

 
Director, Community Economic 
Development 

 
Fall 2011 
 

 


